
if there is no  
immediate ben-
efit; he’s will-
ing to be patient  
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long-term pay-
off is worth the 
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Being patient 
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tial customer’s needs. It’s not enough for 
Yarborough to be an expert on his own 
products and services; he must be able 
to demonstrate how they can benefit the  
customer.

Or, as Yarborough puts it, “Don’t tell 
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By Chris Baysden

CARY – Most entrepreneurs can be placed into one of four broad classi-
fications. 

The first are people who were technically proficient in a certain area –
like plumbers, for example – and learned the art of business as their
company grew. Then there are the MBA recipients, who were weaned on
business theory and may never engage in any grunt work. 

Castoffs make up the third group: Company X lays off Joe Middle
Manager, who strikes out on his own instead of returning to an estab-
lished firm.  But it’s the fourth and final group to which Frank Yarborough
belongs.

“I’m an old-school sales guy,” says Yarborough, the majority owner of
Cary-based Avcon Inc., which designs, installs and services audio-video
equipment.

The 47-year-old Yarborough, a North Carolina State University alum
and Cary native whose family has lived in the town for more than a cen-
tury, founded Avcon 12 years ago. The company works on everything
from sound systems to video conferencing, and its impressive corporate

customer list includes the likes of SAS
Institute, Cisco Systems, and Progress
Energy.

While the firm has worked on projects
with a price tag as large as $1.5 million,
the average job is under $100,000.

Members of the other types of entre-
preneurial groups can learn something
from the style and approach Yarborough
has used to build Avcon into a $6 million
company with 25 employees. 

Like other members of the sales group,
he is outgoing and loquacious. Those traits help him establish a rela-
tionship with potential customers, whether he meets them during the
regular business day or on personal time. 

Yarborough tries to forge this bond even if there is no immediate bene-
fit; he’s willing to be patient because the long-term payoff is worth the wait.

STEVE WILSON

Avcon founder Frank Yarborough with some of his employees, from left, Sammie Pirog, Eb Strickland, Alison Davis and JoAnn Martin.

S M A L L BU S I N E S S
EVENTS

■ HOLLY SPRINGS CHAMBER
BREAKFAST – Aug.4, 8 a.m.at Java
Divine Gelato and Coffee Bar, 128 Bass
Lake Road in Holly Springs.The Holly
Springs Chamber of Commerce is hav-
ing its eye opener breakfast. For more
information, call 567-1796.
■ BDPA CONVENTION – Aug.5
through Aug.9, at the Raleigh
Convention Center.The Black Data
Processing Associates is having its 31st
national technology convention.Vish
Sankaran, director of federal health
architecture in the office of the
National Coordinator for Health
Information Technology in the
Department of Health and Human
Services, and the Hon.B.J.Penn will
speak. For more information, visit
www.bdpa.org.
■ RALEIGH CHAMBER AMN –Aug.6,
7:30 a.m.to 9 a.m.at The Irregardless
Cafe, 901 W.Morgan St. in Raleigh.The
Greater Raleigh Chamber of Commerce
is having its Central AM network
meeting titled:“Cutting Expenses?
Think Twice about Cutting your
Insurance.”Shaun Adams will speak.
Free,AMN members;$15,non-mem-
bers.For more information,call 664-7034.

More Events items on page 20

BOOKS

■ A Fine Line: How Design Strategies
Are Shaping the Future of Business
By Hartmut Esslinger

You may never have heard of
Esslinger, the German-born founder of
Frog Design Inc.,
but you’re probably
familiar with his
work.Esslinger
helped to design
the modern look of
Apple Inc.’s
Macintosh comput-
er, the Sony Trinitron television,
Disney’s Cruise Lines ships and the
Louis Vuitton brand.With this book,
Esslinger shares for the first time the
lessons he has learned and taught dur-
ing 40 years of designing products and
brand campaigns for some of the
biggest names in business.

Hardcover, 208 pages, Jossey-Bass,
$29.95

■ The Road to Prosperity: How to
Grow Our Economy and Revive the
American Dream
By Patrick J.Toomey

What’s the best way to get the
American economy growing again?
For Toomey, a for-
mer congressman
from Pennsylvania,
the path to pros-
perity has three
legs: lower taxes,
reduced govern-
ment spending and
an end to government micro-manage-
ment and takeovers of banks, auto
makers and other troubled countries.
Instead of pouring hundreds of billions
of taxpayer dollars into stimulus pro-
grams,Toomey says, the government
would have been better off instituting
a three-year moratorium on corporate
taxes or a two-year, 50 percent reduc-
tion in payroll taxes.Either move
would have cost about the same as the
stimulus package but would have pro-
vided a much bigger economic stimu-
lus,Toomey says.

Hardcover, 272 pages,Wiley, $22.95

T I P  S H E E T l

LESSONS LEARNED: Who is the best employee you’ve ever had – and why?

Lisa Schaut
Owner
Schaut Creative
Accounting

Ingrid Wicker-
McCree
Director or Athletics
NCCU

Claire Holley
Executive Director
NC Veterinary
Medical Assoc.

Etienne Thomas exemplifies loyalty and
commitment to her career and alma mater,
NCCU. Her carefully planned journey has
allowed her to excel as a leader, which is evi-
dent in her desire to be the best. I admire the
commitment and wealth of experience
Etienne brings to us as she works endlessly to
make NCCU the best in the NCAA Division I.

Judy Page was my right hand and best
employee.Working for me in a business I
owned prior to starting Schaut Creative
Accounting, she was conscientious, depend-
able, honest and always strived to do a great
job with a smile. In owning a small business, it
is a blessing to find someone who cares about
your company as much as you do and that you
can trust in your absence.We’ve remained
good friends to this day.

I have found that the "best employees"
all possess the same traits.They are happy,
energetic, conscientious, creative, intelligent,
and take the initiative, working either inde-
pendently or as a team. These true gems
care about the organization and derive satis-
faction in helping to make it a success. I have
encountered three such individuals and con-
sider each a huge gift professionally!

HOW FRANK YARBOROUGH BUILT HIS COMPANY BY FORGING BOND WITH CLIENTS

Old-school sales guy

SEE AVCON PAGE 12
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AVCON INC. l
BUSINESS: Designs, installs and servic-

es audio and video equipment for
local companies and churches

EMPLOYEES: 25
REVENUE: $6 million
FOUNDER: Frank Yarborough, in 1997
OWNERS: Yarborough is the majority

owner, while Engineering Manager Jeff
Smith also has a stake in the company
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CARY – Most entrepreneurs can be placed 
into one of four broad classifications.

The first are people who were technically 
proficient in a certain area – like plumbers, 
for example – and learned the art of busi-
ness as their company grew. Then there are 
the MBA recipients, who were weaned on 
business theory and may never engage in 
any grunt work.

Castoffs make up the third group: Com-
pany X lays off Joe Middle Manager, who 
strikes out on his own instead of returning 
to an established firm. But it’s the fourth 
and final group to which Frank Yarborough 
belongs.

“I’m an old-school sales guy,” says Yar-
borough, the majority owner of Cary-based 
Avcon Inc., which designs, installs and ser-
vices audio-video equipment.

The 47-year-old Yarborough, a North 
Carolina State University alum and Cary 
native whose family has lived in the town 
for more than a century, founded Avcon 
12 years ago. The company works on  
everything from sound systems to video 
conferencing, and its impressive corporate 
customer list includes the likes of SAS  
Institute, Cisco Systems, and Progress  
Energy.

While the firm has worked on projects 
with a price tag as large as $1.5 million, the 
average job is under $100,000.

Members of the other types of entrepre-
neurial groups can learn something from 
the style and approach Yarborough has used 
to build Avcon into a $6 million company 
with 25 employees.

Like other members of the sales group, 
he is outgoing and loquacious. Those traits 
help him establish a relationship with  
potential customers, whether he meets 
them during the regular business day or on 
personal time.

Yarborough tries to forge this bond even 

By Chris Baysden

CARY – Most entrepreneurs can be placed into one of four broad classi-
fications. 

The first are people who were technically proficient in a certain area –
like plumbers, for example – and learned the art of business as their
company grew. Then there are the MBA recipients, who were weaned on
business theory and may never engage in any grunt work. 

Castoffs make up the third group: Company X lays off Joe Middle
Manager, who strikes out on his own instead of returning to an estab-
lished firm.  But it’s the fourth and final group to which Frank Yarborough
belongs.

“I’m an old-school sales guy,” says Yarborough, the majority owner of
Cary-based Avcon Inc., which designs, installs and services audio-video
equipment.

The 47-year-old Yarborough, a North Carolina State University alum
and Cary native whose family has lived in the town for more than a cen-
tury, founded Avcon 12 years ago. The company works on everything
from sound systems to video conferencing, and its impressive corporate

customer list includes the likes of SAS
Institute, Cisco Systems, and Progress
Energy.

While the firm has worked on projects
with a price tag as large as $1.5 million,
the average job is under $100,000.

Members of the other types of entre-
preneurial groups can learn something
from the style and approach Yarborough
has used to build Avcon into a $6 million
company with 25 employees. 

Like other members of the sales group,
he is outgoing and loquacious. Those traits help him establish a rela-
tionship with potential customers, whether he meets them during the
regular business day or on personal time. 

Yarborough tries to forge this bond even if there is no immediate bene-
fit; he’s willing to be patient because the long-term payoff is worth the wait.

STEVE WILSON

Avcon founder Frank Yarborough with some of his employees, from left, Sammie Pirog, Eb Strickland, Alison Davis and JoAnn Martin.

S M A L L BU S I N E S S
EVENTS

■ HOLLY SPRINGS CHAMBER
BREAKFAST – Aug.4, 8 a.m.at Java
Divine Gelato and Coffee Bar, 128 Bass
Lake Road in Holly Springs.The Holly
Springs Chamber of Commerce is hav-
ing its eye opener breakfast. For more
information, call 567-1796.
■ BDPA CONVENTION – Aug.5
through Aug.9, at the Raleigh
Convention Center.The Black Data
Processing Associates is having its 31st
national technology convention.Vish
Sankaran, director of federal health
architecture in the office of the
National Coordinator for Health
Information Technology in the
Department of Health and Human
Services, and the Hon.B.J.Penn will
speak. For more information, visit
www.bdpa.org.
■ RALEIGH CHAMBER AMN –Aug.6,
7:30 a.m.to 9 a.m.at The Irregardless
Cafe, 901 W.Morgan St. in Raleigh.The
Greater Raleigh Chamber of Commerce
is having its Central AM network
meeting titled:“Cutting Expenses?
Think Twice about Cutting your
Insurance.”Shaun Adams will speak.
Free,AMN members;$15,non-mem-
bers.For more information,call 664-7034.

More Events items on page 20

BOOKS

■ A Fine Line: How Design Strategies
Are Shaping the Future of Business
By Hartmut Esslinger

You may never have heard of
Esslinger, the German-born founder of
Frog Design Inc.,
but you’re probably
familiar with his
work.Esslinger
helped to design
the modern look of
Apple Inc.’s
Macintosh comput-
er, the Sony Trinitron television,
Disney’s Cruise Lines ships and the
Louis Vuitton brand.With this book,
Esslinger shares for the first time the
lessons he has learned and taught dur-
ing 40 years of designing products and
brand campaigns for some of the
biggest names in business.

Hardcover, 208 pages, Jossey-Bass,
$29.95

■ The Road to Prosperity: How to
Grow Our Economy and Revive the
American Dream
By Patrick J.Toomey

What’s the best way to get the
American economy growing again?
For Toomey, a for-
mer congressman
from Pennsylvania,
the path to pros-
perity has three
legs: lower taxes,
reduced govern-
ment spending and
an end to government micro-manage-
ment and takeovers of banks, auto
makers and other troubled countries.
Instead of pouring hundreds of billions
of taxpayer dollars into stimulus pro-
grams,Toomey says, the government
would have been better off instituting
a three-year moratorium on corporate
taxes or a two-year, 50 percent reduc-
tion in payroll taxes.Either move
would have cost about the same as the
stimulus package but would have pro-
vided a much bigger economic stimu-
lus,Toomey says.

Hardcover, 272 pages,Wiley, $22.95

T I P  S H E E T l

LESSONS LEARNED: Who is the best employee you’ve ever had – and why?

Lisa Schaut
Owner
Schaut Creative
Accounting

Ingrid Wicker-
McCree
Director or Athletics
NCCU

Claire Holley
Executive Director
NC Veterinary
Medical Assoc.

Etienne Thomas exemplifies loyalty and
commitment to her career and alma mater,
NCCU. Her carefully planned journey has
allowed her to excel as a leader, which is evi-
dent in her desire to be the best. I admire the
commitment and wealth of experience
Etienne brings to us as she works endlessly to
make NCCU the best in the NCAA Division I.

Judy Page was my right hand and best
employee.Working for me in a business I
owned prior to starting Schaut Creative
Accounting, she was conscientious, depend-
able, honest and always strived to do a great
job with a smile. In owning a small business, it
is a blessing to find someone who cares about
your company as much as you do and that you
can trust in your absence.We’ve remained
good friends to this day.

I have found that the "best employees"
all possess the same traits.They are happy,
energetic, conscientious, creative, intelligent,
and take the initiative, working either inde-
pendently or as a team. These true gems
care about the organization and derive satis-
faction in helping to make it a success. I have
encountered three such individuals and con-
sider each a huge gift professionally!

HOW FRANK YARBOROUGH BUILT HIS COMPANY BY FORGING BOND WITH CLIENTS

Old-school sales guy

SEE AVCON PAGE 12

MONEY MATTERS
Page 11 TRIANGLE BUSINESS JOURNAL July 31, 2009

AVCON INC. l
BUSINESS: Designs, installs and servic-

es audio and video equipment for
local companies and churches

EMPLOYEES: 25
REVENUE: $6 million
FOUNDER: Frank Yarborough, in 1997
OWNERS: Yarborough is the majority

owner, while Engineering Manager Jeff
Smith also has a stake in the company

Steve Wilson

Avcon founder Frank Yarborough with some of his employees, from left, Sammie Pirog, Eb Strickland, 
Alison Davis and JoAnn Martin.

By Chris Baysden

Avcon customer for about a decade.
Sells likes the fact that Avcon sells prod-

ucts with long life expectancy and con-
tinues to service them for years after the  
installation. He’s also been impressed by 
the willingness of Avcon employees to work 
after hours to meet their clients’ needs.

Yarborough attends Cary’s Summit 
Evangelical Covenant Church, where he 
plays drums in the church band. That back-
ground of faith has helped as Avcon has  
developed a strong business with local 
houses of worship over the years.

“It affects his understanding of our needs, 
certainly,” says Larry Leake, the worship 
technology manager at Raleigh church 
Crossroads Fellowship. Leake has worked 
on projects with Avcon for about a decade, 
and he can attest to the benefits – both busi-
ness and personal – of the relationships 
Yarborough develops with his customers.

“He’s become a good friend to me over 
the years,” says Leake.


